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1.0 Introduction 
 
One Vision Housing (OVH) was established in October 2006 as part of the transfer of 
11,261 homes from Sefton MBC. As at September 2009 we own and manage 11,137 
homes and are landlord to 553 leaseholders. 
 
Our principle activities are the provision of housing management, repair and 
maintenance and the improvement of affordable social housing.  Our priorities are 
clearly aligned with the North West Regional Housing Strategy and focused on the 
achievement of decent homes, balanced communities, urban renaissance, the 
provision of support for the most vulnerable in our communities and we are focussed 
on building communities and futures. 
 
This Strategy covers the period from September 2009 to March 2011 and will be 
subject to review and regular monitoring. 
 

2.0  OVH Vision, Mission and Aims 
 
This Procurement SǘǊŀǘŜƎȅ ǎǳǇǇƻǊǘǎ h±IΩǎ ±ƛǎƛƻƴΣ aƛǎǎƛƻƴ ŀƴŘ !ƛƳǎ ŀǎ ŎƻƴŦƛǊƳŜŘ ƛƴ 
our Corporate Plan approved by the Board in February 2009. 
 
The Vision 

άIƛƎƘ ǉuality, affordable homes in thriving communities, where people have a 
sense of pride and ǇƭŀŎŜΦέ 
 
 
Our Mission 

ά¢ƻ ōŜ ǘƘŜ ƭŀƴŘƭƻǊŘ ƻŦ ŎƘƻƛŎŜ ƛƴ {ŜŦǘƻƴΦέ 
 

 
Our Aims 

 Homes that people want to live in. 
 

 Viable, sustainable and inclusive communities, supporting and empowering 
those who are vulnerable/and or disadvantaged. 

 Services that offer value for money and make efficient, effective and 
economic use of resources. 

 Clear, decisive, dynamic and informed decision making. 
 

 



 
 

 

3.0 What is Procurement? 
 
 
Procurement is the full range of activities related to the purchasing of goods or 
services from suppliers. The process spans the whole cycle from the identification of 
need through to the end of a services contract or the end of the useful life of an asset 
i.e. the total cost of ownership, and involves the following stages: 

 
ω Identifying need(s) 
ω Appraising options 
ω Design and specification 
ω Supplier selection 
ω Tender evaluation 
ω Contract management 
ω Supplier monitoring and development 
ω Disposal of assets 

 
9ŦŦŜŎǘƛǾŜ ǇǊƻŎǳǊŜƳŜƴǘ ǎǳǇǇƻǊǘǎ ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴΩǎ ŀƛƳǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ƘŜƭǇƛƴƎ us to 
deliver high quality services which meet the current and future needs of our customers 
and are based on value for money. 
 
Ultimately we aim to provide high quality services that our customers want and are 
happy with at the best possible price. 
 

4.0 Why is effective procurement important to OVH? 
 
Registered Providers όwtΩǎύ are now operating in an increasingly complex environment, 
having to adapt to changing market demands, new ways of doing business and new 
forms of regulation. 
 
Additionally, it is expected that in 2010/11 rents could reduce by up to 2% in line with 
expected falls in the Retail Price Index.  This will significantly reduce the financial 
capacity in our current business plan and place increasing pressure on the attainment 
of efficiencies and VFM. 
 
Therefore, improving our performance on procurement will enable any additional 
savings to be redirected to fund new and emerging priorities and to ensure that we 
continue to operate within our Business Plan targets and assumptions. 
 

5.0 Where do we spend our money? 
 
 
Most of our procurement activity is centred on the following three areas:- 
 



 
 

 

(i) Regeneration Procurement 
(ii) Procurement for facilities management services 
(iii) Procurement of other goods and services including ICT 

 
Analysis of Expenditure with OVH Suppliers in 2008/09 

 

Total Expenditure with Suppliers in 2008/09              (as 
analysed below) 

£60.9m 

Number of suppliers paid 371 

Number of invoices paid 9,435 

% of invoices less than £100 45% 

% of invoices less than £500 72% 

Number of suppliers generating top 80% of spend 3 (£49m) 

Number of suppliers generating top 50% of spend 1 (£30m) 

Average invoice value £6,452 

  

% of spend generated via central corporate contracts 2% (£1m) 

  

% of spend generated via collaborative contracts and 
framework agreements 

85% (£51m) 

  

 
 
It is anticipated that over the next five years (2009/10 to 2013/14), we will spend: 

- £169m on the remainder of the Decent Homes Programme and environmental 
improvements 
- £48m on routine, planned and specialist repairs to the housing stock 
- £57m on other overheads (including management costs (salary)). 
 

/ƻƴǎŜǉǳŜƴǘƭȅΣ ŀ ǎƳŀƭƭ ǇŜǊŎŜƴǘŀƎŜ ǎŀǾƛƴƎ ƛƴ ŀƴȅ ƻŦ ǘƘŜǎŜ ŀǊŜŀǎ ǿƛƭƭ ŎǊŜŀǘŜ ΨadditionalΩ 
financial capacity which can then be redirected to deliver new and improved services 
that are priority to our customers. 
 

6.0 Procurement Strategy - OVH Principle of Procurement 
 
In implementing the Procurement Strategy, we will act in accordance with the 
following principles: 
 
Principles of Procurement 
 

 be open 

 be driven by desired results 

 create the most economically advantageous balance of quality and cost 

 be relevant 



 
 

 

 reduce the burden on administrative and monitoring resources 

 allow flexibility in developing alternative procurement and partnership 
arrangements 

 encourage competition, where appropriate 

 be supported by our corporate procurement strategy 

 follow all our internal regulations and the law that applies 
 

When undertaking procurement all services must show that they: 
 

 are committed to promoting equality and diversity through a fair and 
non discriminatory procurement process 

 have involved the people who will ultimately use the goods or services 
procured 

 encourage locally based suppliers to participate in the supply of goods 
and services where appropriate 

 meet our vision and values  

 provide value for money 

 meet service aims 

 are committed to continuous improvement 

 attained the required quality 

 work efficiently 

 have effective quality management, systems and procedures for 
procurement 

 are committed to our procurement policy aims 
 

 
7.0 Value for Money and Efficiency 
 
We have laid foundations to ensure that VFM is an area of continuous improvement as 
outlined in the VFM Strategy (revised in January 2009).   

 
We have embedded a culture of continuous improvement and value for money across 
all service areas. Ambitious efficiency targets are determined and set annually across 
all business areas and these are aimed at stretching performance levels without 
adverse impact upon the quality or level of satisfaction of our customers, with the 
services that we provide.  
 
We have systems which capture and utilise customer feedback to help us to prioritise 
and allocate our resources, initiate service improvements and set our future priorities 
as part of our strategic planning framework. 
 
 
 



 
 

 

 
Efficiency Gains 2008/09 
 

Business Area Cashable Saving 
 

£m 

Non-Cashable 
Saving 

£m 

Total Saving 
 

£m 

Voids and Bad Debts 0.3 0 0.3 

Mgt. Costs 0.5 0 0.5 

Facilities Mgt. 0.8 0.9 1.7 

Capital Works 5.6 0.2 5.8 

Treasury  0.2 0 0.2 

Total Efficiencies 7.4 1.1 8.5 

 
During 2008/9 we realised £8.5m of efficiencies, of which £7.4m were cashable. We 
have reinvested these resources to help us άōǳƛƭŘ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ŦǳǘǳǊŜǎέ for the 
benefit of future generations. We want to ensure that our customers are highly 
satisfied and that this in return instils customer loyalty and an ongoing demand for our 
services.    
 
Our focus to date has been on identifying, embedding and tracking the achievement of 
VFM initiatives across the organisation and comparing and analysing the cost and 
quality of our services. Going forward our focus will be to build upon our achievements 
to date and maximise opportunities to drive further service improvement and 
efficiencies.  
 
We have an established VFM Steering Group which meets on a monthly basis and 
progress is monitored via the Business Assurance Committee which receives update 
reports in relation to VFM on a six monthly basis. 
 

8.0 OVH’s Procurement Approach 

 
Currently the organisation devolves responsibility for procurement to service area 
level as follows: 
 
Regeneration and Facilities Management Procurement 
 
In 2008, we carried out two major procurement exercises for our Facilities 
Management Contract (£35 million) and Environmental Improvements Programme 
(£25 million). 
 
The two stage restrictive tendering process was carried out under European 
Procurement rules, with the successful contractors being assessed on a combination of 
price and quality (40/60). 
 



 
 

 

Value for money is achieved by assessing the costs submitted by the tenders and also 
making a qualative assessment of the bids. 
 
This includes such things as quality management systems, customer care, innovation, 
health and safety, the taking up of references and procurement panel interviews 
which include customers. 
 
The contractors were short listed and those who offered the best offer on a 
combination of price and quality were invited onto Framework Agreement with us. 
The number of contractors short listed range between 4 and 12. 
 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ CǊŀƳŜǿƻǊƪ !ƎǊŜŜƳŜƴǘ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ άǳƳōǊŜƭƭŀέ ŀƎǊŜŜƳŜƴǘ 
under which, any of the short listed contractors can enter into a number of project 
specific contracts with us.  
 
 
By entering into the Framework Agreements the parties seek to benefit from: 
 

 the exchange of innovation, the capture and reuse of continuous learning 

 the reduction in tendering/estimating costs 

 the improvement in quality and service to the end user 

 the improvement in efficiency and cost of delivery 

 improved resource utilisation, better identification of risk 

 its management and allocation 

 improved security of turnover 

 profit for the parties and the whole supply chain. 
 
The Framework Agreement and the establishment of long-term collaborative 
arrangements are in response to industry changes and in particular the 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻŦ άRe-thinking Constructionέ ŀƴŘ ά!ŎŎŜƭŜǊŀǘƛƴƎ /ƘŀƴƎŜέ and form 
part of OVHΩǎ ǇǊƻǇƻǎŀƭ ǘƻ ƻōǘŀƛƴ /ƻƴǎǘǊǳŎǘƛƻƴ /ƭƛŜƴǘΩǎ /ƘŀǊǘŜǊ ŀŎŎǊŜŘƛǘŀǘƛƻƴΦ 
 
This arrangement allows OVH ǘƻ ƳŀƴŀƎŜ ǘƘŜ Ǌƛǎƪ ƻŦ ŎƻƴǘǊŀŎǘƻǊΩǎ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ 
and insolvency, whilst also ensuring competitive tension between contractors and 
suppliers. 
 
In summary, our agreed approach is as follows: 
 

1. UǎŜ άtwo stage ǊŜǎǘǊƛŎǘŜŘέ ǇǊƻŎŜŘǳǊŜs in accordance with European 
procurement legislation and undertake market testing  

2. Consider tenders and award on the basis of both cost and quality  
3. Use of Framework Agreements which involve a minimum of two contractors to 

encourage competitive tender submissions and minimise overall risk to OVH  



 
 

 

4. άtŀǊǘƴŜǊƛƴƎέ ƻŦ the supply chain and incorporation of KPIs to monitor 
contractor performance  

5. Where possible prevent monopoly suppliers and/or contractors  
6. Incorporate best practice in accordance with our Construction Client Charter 

Accreditation and promote procurement 
 
A more detailed outline of the process for regeneration and facilities procurement is 
shown at Appendix Three. 
 
Procurement of Other Goods and Services 
Official Purchase Orders (OPO) must be issued for all work, goods or services to be 
supplied to the Association except for supplies such as public utility services, rents 
rates and petty cash purchases (which are subject to separate receipting and internal 
controls processes). 
 
In order to ensure that adequate value for money is achieved, Officers observe the 
following approval limits/procurement requirements; 
 

Purchase Order/Contract Value Procurement Requirement 

 orders of £5,000 - £10,000;  2/3 estimates must be obtained 

 orders of £10,000 - £50,000;  3 written quotations to be obtained 

 orders over £50,000;   formal tenders sought  
 
 
 
We have implemented an integrated e-purchasing solution for the procurement of 
goods and services and Officers have responsibility for defined product areas. This 
targeted and streamlined approach helps to ensure that not only are tender and 
quotation procedures undertaken in accordance with legislative requirements, 
Standing Orders and Financial Regulations, but also that an appropirate Contracts 
Register is maintained. The e-purchasing system acts as an enabler to ensure that the 
Purchasing Strategy continues to work in practice and that we fully understand and 
utilise the information contained within it to help us to evaluate how we spend our 
resources and assess whether alternative or collaborative procurement strategies 
should be adopted to maximise our overall procurement opportunities.  
 
E-purchasing workshops are held on a regular basis to ensure that Officers continue to 
be aware of our approved procurement procedures and this training has been 
incorporated into the induction process for all new staff. 
 
In 2008, we commenced the retendering of our insurance services observing OJEU 
rules and regulations.  The outcome of this tender will be confirmed during October 
2009. 
 
 



 
 

 

Collaborative Purchasing Consortia 
Currently OVH procures some centralised goods and services through collaborative 
purchasing consortia, as detailed below:- 
 

 Office of Government Commerce (OGC) ς (£209k in 2008/09) 

 Procurement for Housing (PFH) ς (£314k in 2008/09) 
 
In addition we used a number of existing consortium to deliver various regeneration 
and facilities management works, these are detailed below: 
 

 OGC Framework for Consultancy Services (ECH) ς (£412k includes all EC Harris 
spend 08/09 

 Northern Housing Consortium (ABCA) Digital Switchover ς (£283k) 

 Northern Housing Consortium (Whites) Adaptations ς (£103k year to date) 
 

Shared Services 
OVH has arrangements in place to administer the housing waiting lists for Sefton MBC, 
Arena Housing Association and Cosmopolitan Housing Association. 
 
We continue to actively seek to identify further opportunities to participate, wherever 
appropriate, in collaborative purchasing arrangements in order to enhance our overall  
purchasing power and release additional resources for frontline service provision. 
 
Contracts Register 
We operate a centralised contracts register which identifies for each contract, full 
contract details, price and duration. The register is automated and stores information 
including approval documentation. It prompts managers with data on which to plan, 
such as expiry dates and resources required for re-tendering and the scope for 
achieved better value for money through the aggregation of requirements. 



 
 

 

9.0 Key Aims Of OVH Procurement Strategy 

 
Aim 1  
To provide and embed a robust and effective corporate framework for procurement 
within OVH:  
 
Action 

 wŜǾƛŜǿ h±IΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎ ŀƴŘ CƛƴŀƴŎƛŀƭ wŜƎǳƭŀǘƛƻƴǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ 
continue to provide a consistent approach to procurement and support the 
needs of the business 

 wŜǾƛŜǿ h±IΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƻ ŜǎǘŀōƭƛǎƘ ǿƘŜǘƘŜǊ ŦǳǊǘƘŜǊ 
improvements can be identified to enable goods and services to be procured 
more efficiently and effectively 

 
Aim 2 
To promote the Procurement Strategy and improve procurement skills among OVH 
employees  
 
Action 

 Continue to train and develop staff so that effective procurement is seen to be 
an integral part of their work 

 Communicate the Procurement Strategy to all staff (in an appropriate format) 
and demonstrate how it links directly with the Corporate Plan and VFM 
Strategy 

Aim 3 
To provide value for money by sourcing and delivering solutions that meet the needs 
of our staff and customers 
 
Action 

 Carry out a review to establish whether there are more efficient ways of 
managing low level expenditure 

 Comprehensive review of OVH suppliers and prices to ensure VFM is being 
maximised 

 .ŜƴŎƘƳŀǊƪ ǿƛǘƘ ƴŜƛƎƘōƻǳǊƛƴƎ w{[Ωǎ ǘƻ ŜǎǘŀōƭƛǎƘ Ƙƻǿ h±I Ŏƻǎǘǎ ŀƴŘ 
performance compares with our peers 

 

10.0 Procurement Toolkit 
 
 
OVH has a robust Procurement Framework in place as detailed below:  

 

 Financial Regulations, Standing Orders and Scheme of Delegation ς these are 
the mandatory rules with which all Officers and Board Members must comply. 



 
 

 

These documents are regularly reviewed in order to provide a consistent 
approach to procurement 

 

 Procurement Procedures ς Clear, user friendly procedures are a fundamental 
requirement. The procedures are available on the  intranet and communicated 
to staff through structured training. Attached at Appendix One is the approved 
OVH e-purchasing procedures.  

 

 Supplier Questionnaire ς all OVH suppliers are required to complete a 
questionnaire so that an objective evaluation can be made in terms of their 
financial viability and corporate values e.g. commitment to equality and 
diversity, utilisation of local labour.  Any relationship with the Association is 
required to be identified in order to ensure probity and compliance with the 
Housing Act 1996, Part1, Schedule1. A copy of the Supplier Questionnaire and 
Evaluation process is attached at Appendix  Two 

 

 Budget Monitoring and Reporting ς devolved budgets have been developed 
and dedicated finance officers support and liaise with budget holders.  Zero 
Based Budgeting principles are adopted for all service areas 

 

 Benchmarking ς financial and performance data is regularly benchmarked 
against other organisations and the results are shared with staff and inform the 
Service Review Programme. 

 
The purpose of this Procurement Framework is to: 
 

 Protect against any potential wrong doing by staff or suppliers 

 To ensure legal compliance  

 To ensure that procurement decisions are transparent and in the best interest 
of the organisation 

 To provide auditable processes  

 To improve and secure ongoing VFM 
 

11.0 Ethics and Fraud Prevention 
 
Fraud is one of the many risks faced by the Association and procurement in any 
organisation can be the target of fraudulent and corrupt activities. OVH has developed 
a comprehensive Fraud Management Framework (FMF) which includes: 
 
 

 The active promotion of an anti-fraud culture across the organisation  

 Ensuring that appropriate preventative and detective controls are in place to 
reduce the likelihood of fraud occurring  



 
 

 

 Contingency plans exist to reduce the size or incidence of any subsequent 
losses. 

 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƪŜȅ ŘƻŎǳƳŜƴǘǎ ŦƻǊƳ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴΩǎ ƻǾŜǊŀƭƭ CaCΦ  
 

 Anti Fraud Policy 

 Anti Fraud Strategy 

 Confidential Reporting (Whistleblowing) Policy 

 Fraud Response Plan 
 
The FMF is supplemented by a number of existing policies and procedures which 
include: 
 

 Code of Conduct (Employee and Board Member) 

 Disciplinary Procedures 

 Financial Regulations and Standing Orders 

 Complaints Policy  
 
The above documents emphasise that it is the duty of all members of staff involved in 
procurement to behave in a professional and honest manner (including adherence to 
rules on the acceptance of gifts and hospitality) and to treat all suppliers equally. They 
must report any conflicts of interest and any breaches of procurement procedures. 
 
The FMF helps to ensure that fair, honest, efficient and professional procurement 
decisions are made on the basis of best value for money alone. It also helps to ensure 
ǘƘŀǘ h±IΩǎ ǊŜǇǳǘŀǘƛƻƴ ƛǎ ƳŀƛƴǘŀƛƴŜŘΦ 
 

12.0  Evaluating the effectiveness of the Procurement Strategy 
 
The Procurement Strategy and related actions will be loaded into Covalent (the 
Associations corporate performance management software solution) and delivery of 
this Procurement Strategy will be monitored via the VFM Steering Group and Business 
Assurance Committee. 
 
In 2010/11 OVH will undertake further detailed benchmarking activities to compare 
the price and quality of goods and services procured and the output from this work 
will be reported formally to the Business Assurance Committee. 

 
13.0 Training and communication 
 
The Association will ensure that the Procurement Strategy is effectively communicated 
to, and understood by, all relevant staff and stakeholders. Staff will be equipped in 
terms of skills and resources to make procurement decisions that support and 
promote the strategy.  



 
 

 

14.0 Responsibility 
 
 
The Strategic Director (Financial Resources and Technology) will act as the lead 
Director for ensuring the success of the Strategy.  The action plan attached at 
Appendix Four has clearly identified lead officers and deadlines for its effective 
implementation. 



 
 

 



 
 

 

DEPARTMENT

PROCEDURE REFERENCE

ISSUE NUMBER

ISSUE DATE

TITLE

FINANCE

FI.03.010.F

02

27.08.09

E-Purchasing

DOCUMENT UNCONTROLLED IF PRINTED

Purchasing

Financial Regulations:

Manager/Section Head - £10,000

Business Manager - £30,000

Operational Directors - £50,000

Operational Director (Finance)/Strategic 

Directors - £100,000

Strategic Director (FR&T) - £500,000

Chief Executive - £500,000+

Order > £10,000

Order £5,000 - 

£10,000

2/3 estimates 

required

OVH staff will raise Request for Quote to 3 

suppliers in the E-Purchasing system and 

will send out electronically or in the post

Quote will be based on the best price or 

other economic factor(s)

Purchase Order is raised in E-

Purchasing by relevant OVH member 

of staff

Purchase Order is approved in E-

Purchasing by Deparmental Mgr/Head 

of Service/Director (in line with 

Financial Regulations)

Finance Assistant will check Purchase 

Order for coding and will issue in E-

Purchasing System to the supplier

Upon receipt of goods, relevant OVH 

member of staff will update E-

Purchasing with Goods Receipt

Issues/

Discrepancies

Relevant OVH member of staff will 

complete Supplier Compliant Form 

QS.SC.01 and will forward copy to 

Supplier and Accounts Payable. Refer 

to Purchasing and Supplier Evaluation 

QS.01.007.F

Upon receipt of invoice, Accounts 

Payable will match up with purchase 

order in E-Purchasing System.  If 

invoice value is same as purchase 

order, invoice will be paid in SUN FMS

Where invoice is not matched with 

Purchase Order.  Invoice will be sent 

for approval by E-Purchasing System 

in line with Financial Regulations

If approve, invoice will be posted to 

SUN FMS.  If not approved, invoice 

will be sent back to Accounts Payable 

to send back to supplier

No

Yes

Financial Regulations ï Invoice 

Approvals:

Manager/Section Head - £25,000

Business Manager - £50,000

Operational Directors - £75,000

Operational Director (Finance)/Strategic 

Directors - £250,000

Strategic Director (FR&T) - £250,000+

Chief Executive - £250,000+

Order < £5,000



 
 

 

Appendix 2  

  

One Vision Housing 
Approved Supplier 
Questionnaire 
 
 
 

 

  

 



 
 

 

Guidance for Completion  
 
Thank you for your interest in becoming an Approved Supplier to One Vision Housing 
Ltd (OVH). Please complete this form as completely and accurately as you can. The 
information it contains will be held in confidence by OVH and its advisors and will be 
used to determine your suitability to be included on our Approved Supplier List. If you 
need any further information or assistance please contact a member of the Accounts 
Payable Team. 
 

Contact Details: 
 
Registered Address:   One Vision Housing Ltd 
     Atlantic House 
     Dunnings Bridge Road 
     Bootle 
     L30 4TH  
 
Charitable Registration Number: 29938R 
 
Website:    www.ovh.org.uk 
 
Telephone Number:   0300 365 1111 
 
Accounts Payable Extensions:  5549/5550/5551 
 

Accounts Payable email:  accounts.payable@ovh.org.uk  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:accounts.payable@ovh.org.uk


 
 

 

Who we are 
 
One Vision Housing is the largest social housing provider in Sefton with over 11,000 
homes across the borough. We were formed in October 2006 after a successful 
transfer from Sefton Council. 
 

What we believe 
Our vision is to provide high quality affordable homes in thriving communities where 
people have a sense of pride and place. 

Our mission is to be the landlord of choice in Sefton. 
 
Our Strategic Aims: 

 To be effectively governed and viable 

 To provide homes that people want to live in 

 To create viable, sustainable and inclusive communities, supporting and 

empowering those who are vulnerable and/or disadvantaged 

 To provide services that offer value for money 

 To be an accountable, dynamic and informed decision making organisation 

Our Core Values: 

 Customer first 

 Honesty and openness 

 Openness 

 Fairness 

 Excellence 

 Respect 

 

 
 
 
 
 
 



 
 

 

Section 1 – Company Details 
 
Name of Company: ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. 
Contact nameΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 

!ŘŘǊŜǎǎΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ.. 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ.. 

Telephone No: ΧΧΧΧΧ...ΧΧΧΧΧΧΧΧΧΧΧΧ        

CŀȄ bƻΥ ΧΧΧΧΧΧΧΧΦΦΦΧΦΦΧΧΧΧΧΧΧΧΧΧΧΦ 

email: ΧΧΧΧΧΧΧΧΧΧ..ΧΧΧΧΧΧΧΧΧΧΧΧ  

Website !ŘŘǊŜǎǎΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. 

/ƻƳǇŀƴȅ wŜƎƛǎǘǊŀǘƛƻƴ bƻΥ ΧΧΧΧΧΧΧΧΧΧΧ    

Date of Registration: ΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. 

Registered Address if different from above: ΧΧΧΧΧΦΦΦΧΧΦΦΦ........... 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ... 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ... 

Is your organisation:                        Tick 

a public limited company   Ž 

a limited company   Ž  

a sole trader     Ž   

a partnership     Ž  

a joint venture company     Ž  
 

Principal areas of business activity of your company: 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΦΦ 



 
 

 

Number of full time employees in your organisation: 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. 

5ŀǘŜ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŦƻǊƳŀǘƛƻƴΥ ΧΧΧΧΧΧΧΧΧΧΧ. 

VAT registration number: ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 

 

Are there any court actions and/or industrial tribunal hearings outstanding against 

your organisation?  If so, please give details: 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

Has your organisation been involved in any court action and/or industrial tribunals 

over the last 3 years?  If so, please give details: 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

Is your company a subsidiary of another company?  If so, please provide the name, and 

address of the registered office of the holding or parent company and the ultimate 

parent (if applicable): 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

Is your company registered under the Data Protection Act (DPA) 1998?  If so, what is 

your DPA registration number: ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΦΦΦ 

 
 
 
 



 
 

 

Section 2 – Banking and Remittance Details 
 
We operate an e-purchasing system and all invoices received must quote an OVH 
Purchase Order number. Please provide an email address for the receipt of purchase 
orders: 
 
ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 
 
Our preferred method of payment is via BACs with an email remittance; please provide 
your banking details along with an appropriate email address: 
 
.ŀƴƪκ.ǳƛƭŘƛƴƎ {ƻŎƛŜǘȅΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ..ΧΧ. 

Branch Address:  

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΧΧΧΧΦΦΧΧΧΧ 

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧ..Χ 

!ŎŎƻǳƴǘ bŀƳŜΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧ 

!ŎŎƻǳƴǘ bǳƳōŜǊΥ ΧΧΧΧΧΧΧΧΧΧ    {ƻǊǘ /ƻŘŜΥ ΧΧΧΧΧΧΧΧΧ.. 

bǳƳōŜǊ ƻŦ ȅŜŀǊǎ ŀŎŎƻǳƴǘ Ƙŀǎ ōŜŜƴ ƻǇŜƴΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧ.. 

Email address for remittancesΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.. 

 
 
 
 
 
 
 
 



 
 

 

Section 3 – Quality Management 
 
Do you have a documented Quality Management System (e.g. ISO 9001:2000)? Yes/No 

If yes please attach a copy of the certification and move to the Equal Opportunities 

section. If no please answer the following. 

2.1 Do you have procedures for the following?     

 Quality system / quality & procedure manuals  Yes/No 

 Enquiry, sales and contract review   Yes/No 

 Issue & control of Quality related documents  Yes/No 

 Purchasing     Yes/No 

 Product identification & traceability   Yes/No 

 Goods inwards inspection    Yes/No 

 Control of non-conforming product   Yes/No 

 Corrective action & concern analysis   Yes/No 

 Handling, storage, packaging & delivery  Yes/No 

 Maintenance of Quality Records   Yes/No 

 Internal audit & management review  Yes/No 

 

 
 
 
 
 
 



 
 

 

Section 4 – Equality and Diversity 
 
One Vision Housing is committed to a policy of promoting equality and eliminating 

unlawful discrimination and expects its contractors and suppliers to abide by good 

practice in this area in delivering a fair and non-discriminatory service on our behalf.  

Do you have a documented Equal Opportunities or Equality and Diversity Policy? 

       Yes/No 

Do you communicate this to all staff?    Yes/No 

How do you monitor the effectiveness of your Equal Opportunities or Equality and 

Diversity Policy? 

 

Please attach a copy of your Equal Opportunities/Equality and Diversity Policy.  

Please note that if you do not have your own policy you will be required to sign up to 

One Vision Housing’s Equality and Diversity Policy before becoming an Approved 

Supplier. 

In the last three years, has any finding of unlawful discrimination been made against 

your firm by any court or Government tribunal?    Yes / No 

 

 
 
 
 
 
 
 
 



 
 

 

Section 5 – Environmental Issues 
 
OVH is committed to sustaining the environment and neighbourhoods in which we 
operate. We acknowledge our corporate and social responsibility to: 
 

 Reduce our carbon footprint 

 Improve the level of recycling 

 Reduce our reliance on packaging 

 Minimise waste 

 Improve and protect our planets natural resources 

 Actively encourage Green Business Solutions 

Do you adopt and support our ongoing commitment to environmental issues 
management?        Yes/No 
 
Do you communicate this commitment to your staff?  Yes/No 
 
Do you have mechanisms in place to monitor your contribution to Green Business 
Solutions?                      Yes/No 
 

 
 
 
 
 
 
 
 
 
 
 



 
 

 

Section 6 – Relationship to OVH Employees 
or Board Members 
 

Please advise if you are: 
 
Related to a current or previous staff member:  Yes/No  
If Yes:         
bŀƳŜ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ..ΧΧΧΧΧΧΧΦΦ 
 
wŜƭŀǘƛƻƴǎƘƛǇ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. 
 
Related to a current or previous Board member:  Yes/No  
If Yes:         
Name ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧΧΧΧΧΧΦΦ 
         
wŜƭŀǘƛƻƴǎƘƛǇ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧΧ   
         

Form completed by: 

bŀƳŜΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ PositionΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧ 

{ƛƎƴŀǘǳǊŜΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 5ŀǘŜΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 

Contact NumberΥ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ 

HAVE YOU PROVIDED ALL THE INFORMATION REQUESTED? WE WILL NEED THE 

FOLLOWING: 

1. Bank Account details 

2. email addresses for both purchase orders and remittance advices 

3. A copy of your Quality Management certification 

4. A copy of your Equal Opportunities/Equality and Diversity Policy 

Thank you for completing this questionnaire. 



 
 

 

Appendix 3 . 

Procurement of Regeneration and Facilities Management Services 

 

All One Vision Housing Regeneration Expenditure in the provision of supplies, services 

and works will be procured in accordance with current European Procurement 

Directives and Procedures and advertise all contracts which exceed the contract value 

thresholds in the Official Journal of European Union ( OJEU). 

One Vision Housing will market test for supplies, services and works using the whole of 

ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΦ Lǘ ǿƛƭƭ ŀŘƻǇǘ ǘƘŜ άwŜǎǘǊƛŎǘŜŘέ tǊƻŎŜŘǳǊŜ ǳǎƛƴƎ ŀ ǘǿƻ ǎǘŀƎŜ ǘŜƴŘŜǊ 

approach. 

 The first stage tender will comprise of a Pre Qualification Questionnaire (PQQ) which 

will assess contractors and suppliers capacity to fulfil the contract. 

The PQQ will set out the common valuation criteria showing clearly what standards 

the bidders are being assessed against. The evaluation criteria will be used as the basis 

of comparing and scoring the suitability of each of the bidders by a One Vision Housing 

Procurement panel. A shortlist will be drawn up for the second stage tender. 

The second stage tender will involve the selection of a tender shortlist and the issuing 

of the Invitation to Tender (ITN). 

The second stage tender document (The Specification) will set out the pricing 

elements, contractual conditions, Key Performance Indicators, payment mechanisms 

and the partnering supply chain arrangements that each contractor is to submit their 

tender price on. 

Each shortlisted contractor will be invited to submit a formal tender to the Company 

Secretary. Each tender submission will be recorded in the presence of a Director and 

two witnesses in the One Vision Housing Tender Book. 

A Tender assessment using a Cost/Value Criteria Scoring Matrix by One Vision Housing 

will identify the most economically advantageous tender ( MEAT). 

The Director will submit a report to Board recommending the appointment contractor 

(s) or supplier(s) who have submitted the MEAT. Following acceptance by the Board 

the recommended contractors will be invited to enter into a four year framework 

άǇŀǊǘƴŜǊƛƴƎέ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ hƴŜ ±ƛǎƛƻƴ IƻǳǎƛƴƎΦ 



 
 

 

Framework agreements are non-binding agreements entered into between One Vision 

Housing and a number of contractors or suppliers. The terms and the conditions of 

ŦǳǘǳǊŜ ǿƻǊƪǎ όǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŎŀƭƭ ƻŦŦ ŎƻƴǘǊŀŎǘǎέύ ǿƛƭƭ be pre-determined by the Tender. 

Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅΣ ǊŜƎǳƭŀǊ άƳƛƴƛ-ŎƻƳǇŜǘƛǘƛƻƴǎέ ǿƛƭƭ ōŜ ǊŜƎǳƭŀǊȅ 

carried out within the framework. 

In order to ensure competitive tension between its contractors and suppliers, where 

practicable, One Vision Housing will not enter into exclusive contractual arrangements 

with individual contractors or suppliers. 

/ƻƴǘǊŀŎǘ !ǿŀǊŘ bƻǘƛŎŜ ǿƛƭƭ ōŜ ǇƭŀŎŜŘ ǿƛǘƘƛƴ пу Řŀȅǎ ƻŦ hƴŜ ±ƛǎƛƻƴ IƻǳǎƛƴƎΩǎ ƻǊŘŜǊ ǘƻ 

commence (OTC) to the appointed framework contractor(s). 



 
 

 

Procurement Action Plan           Appendix 4 

Corporate Plan Objective - Develop and implement systems to ensure financial viability, value for money and business stability 

Procurement Strategy Aim Actions needed for achievement Lead Officer Timescale 

To provide and embed a 
robust and effective 
corporate framework for 
procurement within OVH 

wŜǾƛŜǿ h±IΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎ ŀƴŘ CƛƴŀƴŎƛŀƭ wŜƎǳƭŀǘƛƻƴǎ ǘƻ 
ensure that they continue to provide a consistent approach to 
procurement and support the needs of the business. 
 

Operational Director 
(Finance) 

Quarter 3 2009/10 

wŜǾƛŜǿ h±IΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƻ ŜǎǘŀōƭƛǎƘ ǿƘŜǘƘŜǊ 
further improvements can be identified to enable goods and 
services to be procured more efficiently and effectively. 
 

Operational Director 
(Finance) 

Quarter 3 2009/10 

To promote the Procurement 
Strategy and improve 
procurement skills among 
OVH employees 

Continue to train and develop staff so that effective 
procurement is seen to be an integral part of their work. 
 

Operational Director 
(Finance) 

Quarter 4 2009/10 

Communicate the Procurement Strategy to all staff (in an 
appropriate format) and demonstrate how it links directly with 
the Corporate Plan and VFM Strategy. 
 

Strategic Director 
(Financial Resources & 
Technology) 

Quarter 3 2009/10 

To provide value for money 
by sourcing and delivering 
solutions that meet the needs 
of our staff and customers 

Carry out a review to establish whether there are more 
efficient ways of managing low level expenditure. 
 

Operational Director 
(Finance) 

Quarter 4 2009/10 

Comprehensive review of OVH suppliers and prices to ensure 
VFM is being maximised. 
 

Operational Director 
(Finance) 

Quarter 4 2009/10 

.ŜƴŎƘƳŀǊƪ ǿƛǘƘ ƴŜƛƎƘōƻǳǊƛƴƎ w{[Ωǎ ǘƻ ŜǎǘŀōƭƛǎƘ Ƙƻǿ h±I 
costs and performance compares with our peers. 
 

Strategic Director 
(Financial Resources & 
Technology) 

Quarter 2 2010/11 


