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Who we are

One Vision Housing is the largest social housing provider in Sefton with over 11,000
homes across the borough. We were formed in October 2006 after a successful transfer
from Sefton Council.

What we believe

Our vision is to provide high quality affordable homes in thriving communities where
people have a sense of pride and place.

Our mission is to be the landlord of choice in Sefton.
Our Strategic Aims:

¢ To be effectively governed and viable
¢ To provide homes that people want to live in

¢ To create viable, sustainable and inclusive communities, supporting and empowering those
who are vulnerable and/or disadvantaged

¢ To provide services that offer value for money

¢ To be an accountable, dynamic and informed decision making organisation
Our Core Values:

¢ Customer first

¢ Honesty and openness
+ Openness

+ Fairness

¢ Excellence

¢ Respect

Find out more about us

To find out more about us, please click onto our website www.ovh.org.uk.
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Guidance Notes
Introduction

This Pre-Qualification Questionnaire (“PQQ”) has been issued by One Vision Housing
(OVH) in connection with a competitive procurement conducted in accordance with
the Restricted Procedure under the Public Contract Regulations 2006.

This PQQ sets out the information which is required by OVH in order to assess the
suitability of Potential Providers in terms of their technical knowledge and experience,
capability/ capacity, organisational and financial standing to meet the requirement.
During the PQQ stage the intention is to arrive at a Short List of 5 - 8 qualified
Potential Providers for formal Invitation To Tender against the requirement as
advertised in OJEU Notice 2010/-116465 dated 03/09/2010.

No information contained in this PQQ, or in any communication made between OVH
and any Potential Provider in connection with this PQQ, shall be relied upon as
constituting a contract, agreement or representation that any contract shall be offered
in accordance with this PQQ. OVH reserves the right, subject to the appropriate
procurement regulations, to change without notice the basis of, or the procedures for,
the competitive tendering process or to terminate the process at any time. Under no
circumstances shall OVH incur any liability in respect of this PQQ or any supporting
documentation.

The object of the qualification process is to assess the responses to the PQQ and select
Potential Providers to proceed to the next stage of the procurement.

In assessing the answers to the following questions, OVH will be seeking evidence of
the Potential Provider’s suitability to perform the services in terms of economic and
financial standing, technical and professional ability. Qualification criteria will be a
combination of both financial and non-financial factors and will be in accordance with
Regulations 23 to 26 of the Public Contract Regulations 2006.

OVH will not reimburse any costs incurred by Potential Providers in connection with
preparation and submission of their responses to this PQQ and tender process.
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Background Information

One Vision Housing (OVH) is a Registered Social Landlord (RSL) formed after the
successful stock transfer of Sefton MBC’s housing stock. OVH currently has over
11,000 properties, covering an area along the coast from Southport in the north to
Bootle in the south and Crosby in the west to Maghull in the east.

OVH launched a £200m investment programme in April 2007, to implement the
Decent Homes Standard throughout it portfolio. This investment programme is an
extensive ongoing project that includes thousands of homes across Sefton.

Kings Park

Kings Park is the name given to the area bounded by Kings Park road to the north and
west, Sandy Road to the east and Claremont Road to the south, and encompasses 3
existing high rise tower blocks, Alexander House, Churchill House and Montgomery
House. Refer to Appendix A — Existing Site Plan. The 3 tower blocks were built during
the late 1960’s and as such OVH proposes to carry out extensive external and internal
regeneration works, above the Decent Homes Standard.

It is OVH’s intention to fully modernise the existing towers to give them a new
character and make them fit for 21st century living. The proposed regeneration will

include:

¢ The building of new wings on the east and west elevations and 3 additional stories
at Alexander House and Churchill House

¢ The building of one new wing on the east elevation and 3 additional stories at
Montgomery House

+ Replacement of all windows

¢ Cladding of the existing and new structure to the 3 no. Kings Park blocks
¢ Replacement of external doors

+ Refurbishment and decoration of communal areas

¢ Replacement of lifts to 3 no. blocks totalling 6 no. lifts

¢ Provision of new doors/structural openings to 2 no. lift shafts to 3 no. blocks
totalling 6 shafts

¢ Construction of new entrance lobby to the 3 no. high rise blocks
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¢ New heating system to 3 no. high rise blocks Removal of existing bin chutes to 3
no. high rise blocks

¢ Hard and soft landscaping works external common parts to create a secure area
for residents

+ Installation of security to amenity areas
¢ Provision of car parking, including disabled parking bays

¢ Provision of recycling and refuse collection facilities — at Alexander House and
Churchill House within the ground floor space, and at Montgomery House an
external storage area

¢ Cycle parking provision for visitors and residents
¢ Creation of 2 Home Zone areas
¢ Creation of play area suitable for play up to 11 years of age

Overall, the proposal strives to ensure that the 3 no. towers and the environment are
attractive and sustainable and will attract people to live in this area of Crosby.

There is a requirement to achieve a minimum 3 star rating of the code for Sustainable
Homes for all new build and a minimum standard of ECO Homes “good” rating for all
refurbished properties.

Existing Scheme
The area surrounding the associated landscape and towers is generally of 2 to 3 storey
domestic housing. OVH own the surrounding landscape and the majority of the

adjacent domestic housing. The tower blocks are currently residential apartments and
will remain as.

Currently there are the following numbers of apartments within each of the blocks:
Alexander House 58 No. apartments
Churchill House 58 No. apartments

Montgomery House 58 No. apartments
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The existing apartments are a mix of 1, 2 & 3 bedroom units. Also within each of the
blocks there are landlord offices, plant rooms and common areas.

The landscaping and car parking around the blocks currently is accessible to the public
with no secure access.

1.3 The Requirement
It is proposed that the following number of dwellings will be provided:
Alexander House 100 No. apartments
Churchill House 100 No. apartments
Montgomery House 83 No. apartments
This will create 109 No. new dwellings, resulting in a total of 283 dwellings.
All new apartments will be 2 bedroom units; all refurbished apartments will be 2
bedrooms and will require some element of remodelling to achieve this. The scheme
will include some wheelchair adapted apartments and apartments with level access

showers.

The level of development proposed seeks to ensure that the project is economically
viable for OVH.

The new extended entrance areas will achieve the clients request to give a
recognisable entrance to the blocks which is inviting to residents and their visitors. The
entrances will be wholly remodelled with a new portico and access system.

New bin storage areas will be provided at the ground floors of Alexander and
Churchill, with Montgomery having a stand alone store to the rear of the block. This
will enable recycling centres to be set up, allowing residents to sort their waste into
recyclable and non-recyclable material.

The use of the blocks are wholly compatible with the surrounding areas, which are
residential, and the established use of the site.

The concierge service will be replaced as the blocks will have extensive CCTV coverage
monitored from a remote station.
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External Works include:

¢ Creation of 2 Home Zone areas

¢ Creation of a playground suitable for play up to 11 years

¢ Secure boundary with fob access around Montgomery House

+ Secure boundary with fob access around Alexander House and Churchill House
¢ The proposed sequence of works is as follows:

¢ Alexander House plus associated landscaping and car parking

¢ Montgomery House plus associated landscaping and car parking

¢ Churchill House plus associated landscaping and car parking

The Alexander House block is currently decanted, it is important to note that works at
consecutive blocks cannot commence until the previous block has been handed over.

There is an anticipated 2 month period between completion of a block to the
commencement of works at the next block. This is to allow OVH Housing
Management 2 months to decant the next block into the completed block.

The sequencing of the 2 no. Home Zone works and the Play Ground Works are to be
agreed in conjunction with Sefton Planning and Highways Department.

Refer to Appendix B — Design Proposals for indicative details for the works.

OVH has identified a requirement for works as described within this PQQ/IM,
however, there is a possibility that the scope may alter during the process. Major
changes to the project are not envisaged, any resultant costs are to be maintained
within the cost parameters of £20 -25 million. Potential Providers should take
account of the possibility of these works in their completion of the Pre-Qualification
Questionnaire.
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Planning Permission

Planning Approval Notice for the project was awarded January 2010.

Reference Number S/2009/0834

Building Control

Sefton Building Control will provide the Building Regulation Service for the project.
Estimated Cost

The building contract value is estimated to be £20 - 25 million, inclusive of all design
fees and charges, though exclusive of value added tax.

Procurement
It is anticipated that a single stage design and build procurement route will be utilised.

The form of building contract is yet to be decided and is currently being reviewed by
OVH and their legal advisors.

Project Details

Intended parties to the project are denoted within Appendix C — Project Details.



One Vision Housing PQQ
September 2010

1.4 Indicative Timetable

ECln

HOUSING

Set out below is the proposed procurement timetable. This is intended as a guide and,
whilst OVH does not intend to depart from the timetable, it reserves the right to do so

at any time.

Date

Activity

Friday 3™ September 2010

OJEU notice published with PQQ made available to Potential
Providers.

Monday 11" October 2010

PQQ Return Date [see Public Contract Regulations 2006 for
timescales]

Friday 22™ October 2010

Evaluation of PQQs completed

Monday 25" October 2010

Invitation to tender issued to qualified Potential Providers

Monday 6" December 2010

Tender Return Date

Friday 14" January 2011

Evaluation of tenders completed & OVH Board Approval obtained

Friday q* February 2011

Alcatel standstill period & debriefs (min 15 days)

Friday 11" February 2011

Contract Award.

Monday 14" February 2011

Site Possession

February 2011

Contractor Mobilisation

Approx February 2011 — May 2012

Phase 1 - Alexander House

2 months

Decant/Recant Period

Approx August 2012 — November 2013

Phase 2 — Montgomery House

2 months

Decant/Recant Period

Approx February 2014 — May 2015

Phase 3 — Churchill House
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Named Contact Point
OVH’s named contact point for the procurement is:
Andrew Rogerson, Associate Director, Turner & Townsend Cost Management Ltd

Tel: 0151 255 2730
Mail: Andrew.rogerson@turntown.co.uk

Please direct any queries and/or requests for information in the first instance to Zoe
Bell, Administrator, Turner & Townsend, Tel: 0151 255 2730
Mail: Zoe.bell@turntown.co.uk

Turner & Townsend Cost Management Ltd
3" Floor

Yorkshire House

18 Chapel Street

Liverpool

L3 9AG

Instructions for Completion

Recipients are invited to complete the attached PQQ and to submit it, together with
any requested supporting information, to OVH by the due date for return in
accordance with the procedures set out in the paragraph below entitled “Submission
of Completed Pre-Qualification Questionnaires”.

Potential Providers should follow the instructions outlined below when completing
this PQQ.

Potential Providers should answer all questions as accurately and concisely as possible
in the same order as the questions are presented. Where a question is not relevant to
the Potential Provider’s organisation, this should be indicated, with an explanation.

Questions should be answered in English.

The information supplied will be checked for completeness and compliance with the
instructions before responses are evaluated.

Failure to provide the required information, make a satisfactory response to any
question, or supply documentation referred to in responses, within the specified
timescale, may mean that a Potential Provider is not invited to participate further. In
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the event that none of the responses are deemed satisfactory, OVH reserves the right
to terminate the procurement and where appropriate re-advertise the procurement.

Potential Providers must be explicit and comprehensive in their responses to this PQQ
as this will be the single source of information on which responses will be scored and
ranked. Potential Providers are advised neither to make any assumptions about their
past or current supplier relationships with OVH nor to assume that such prior business
relationships will be taken into account in the evaluation procedure.

Queries About the Procurement

All requests for clarification or further information in respect of this PQQ should be
addressed to the named contact point. No approach of any kind in connection with
this PQQ should be made to any other person within, or associated with, OVH.

This PQQ is being provided on the same basis to all Potential Providers.
OVH will not enter into detailed discussion of the requirements at this stage.

Any questions about the procurement should be submitted in writing by email for the
attention of the named contact point.

If OVH considers any question or request for clarification to be of material significance,
both the question and the response will be communicated, in a suitably anonymous
form, to all Potential Providers who have responded; have expressed an interest; or
those that show an interest before the closing date for the submission of the PQQ.

All responses received and any communication from Potential Providers will be
treated in confidence but will be subject to this paragraph.

All questions must be addressed to the Named Contact Person and be received at least
5 working days before the submission date, otherwise a response cannot be
guaranteed.

Additional Information

OVH expressly reserves the right to require a Potential Provider to provide additional
information supplementing or clarifying any of the information provided in response
to the requests set out in this PQQ. OVH may seek independent financial and market
advice to validate information declared, or to assist in the evaluation.

Consortia and Sub-Contracting
Where a consortium or sub-contracting approach is proposed, all information

requested should be given in respect of the proposed prime contractor or
consortium leader. Relevant information should also be provided in respect of
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consortium members or sub-contractors who will play a significant role in the
delivery of services or products under any ensuing contract. Responses must
enable OVH to assess the overall service proposed.

Where the proposed prime contractor is a special purpose vehicle or holding
company, information should be provided about the extent to which the
SPV/holding Company will call upon the resources and expertise of its
members to fulfil the Requirement.

OVH recognises that arrangements in relation to consortia and sub-contracting
may be subject to future change. Service providers/suppliers should therefore
respond in the light of such arrangements as are currently envisaged.

Potential Providers are reminded that any future change in relation to
consortia and sub-contracting must be notified to OVH so that it can make a
further assessment by applying the selection criteria to the new information
provided.

Details should also be provided in relation to the proportion of any contract
awarded that the Potential Provider proposes to subcontract.

1.10 Potential Provider Contact Point

Potential Providers are asked to include a single point of contact in their organisation
for their response to the PQQ. OVH will not be responsible for contacting the
Potential Provider through any route other than the nominated contact. The Potential
Provider must therefore undertake to notify any changes relating to the contact
promptly.

1.11 Submission of Completed Pre-Qualification Questionnaires
Please submit your completed PQQ, comprising one hard copy and 2 copies on cd
(.pdf) to One Vision Housing Ltd, Atlantic House, Dunnings Bridge Road, Bootle,
Merseyside, L30 4TH no later than 12.00 hours on Monday 11" October 2010.

Responses must be marked for the attention of Terry Halliwell, One Vision Housing Ltd
“Pre-Qualification Questionnaire — Kings Park Regeneration” to be opened by
addressee only.

Completed PQQs may be submitted at any time before the closing date. Please note
that completed PQQs received after the closing date may be rejected. PQQ’s are not

to be submitted by fax or e-mail.

All responses must correspond with the numbering in the PQQ.

Page 11
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The PQQ also indicates the scoring matrix/evaluation criteria of each question and
section.

The declaration in the PQQ must be completed and included within your submission.

The submission response must be no longer than 25 sides of A4. Additional
information may be included for CV’s, diagrams and illustrative material only.
Providers submitting documents larger than the 25 sides specified will be penalised
when their submissions are evaluated.

1.12 Provider Selection
OVH may disqualify any Potential Provider who fails to:

1. Comply with the requirements of Regulation 23 and/or fails to certify on the
Statement of Good Standing that it has fulfilled these requirements

2. Provide a satisfactory response to any questions in the PQQ or inadequately or
incorrectly completes any question

3. Submit its completed PQQ before the deadline

The Potential Providers who are not disqualified in accordance with the above grounds
shall be evaluated on the qualification criteria which take into account the economic
and financial standing and the technical or professional ability of the Potential
Provider and are in accordance with Regulations 23-26 of the Public Contracts
Regulations 2006 (as amended from time to time). A shortlist of Potential Providers
will be drawn up and they will be eligible to participate further in the procurement
process.

OVH may seek independent financial and market advice to validate information
declared or to assist in the evaluation. Reference site visits or demonstrations and/or
presentations are unlikely to be requested at this stage but OVH reserves the right to
request the same as a part of the PQQ process.

OVH will adopt subject to continuous monitoring, professionally trained and

experienced staff to ensure a value added process that will make the final product or
service more attractive to the customer, by utilising the following:

Page 12
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¢ European-wide advertising of contracts with European and statutory regulations
met, providing a clear audit trail and legislative compliance

¢ Use of Framework Agreements to ensure best value and reduction in risk of sole
supplier. Managed with rigour to ensure all contractual requirements are adhered
to by the supplier and offer best value throughout the life of the framework

¢ Encourage a diverse and competitive supply market including small and medium
sized enterprises including Black and Minority Ethnic (BAME) and those from the
voluntary sector

+ Evaluate all tenders on the Most Economically Advantageous Tender (MEAT)
evaluation criteria incorporating whole life cycle cost, legal, economic and
technical capacity, delivery (including capacity and capability), quality of goods and
associated services using 70/30 cost/quality weighting.

Freedom of Information and Environmental Information Statement

OVH is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental
Information Regulations 2004 (“EIR”).

As part of OVH’s duties under the Act or EIR, it may be required to disclose
information concerning the procurement process or the Contract to anyone who
makes a request.

If the Organisation considers that any of the information provided in their PQQ is
commercially sensitive (meaning it could reasonably cause prejudice to the
Organisation if disclosed to a third party) then it should be clearly marked as "Not for
disclosure to third parties” together with valid reasons in support of the information
as being exempt from disclosure under the Act and the EIR.

OVH will endeavour to consult with Organisation and have regard to comments and
any objections before it releases any information to a third party under the Act or the
EIR. However, OVH shall be entitled to determine in its absolute discretion whether
any information is exempt from the Act and/or the EIR, or is to be disclosed in
response to a request of information. OVH must make its decision on disclosure in
accordance with the provisions of the Act or the EIR and can only withhold information
if it is covered by an exemption from disclosure under the Act or the EIR.

Site Visits

Site visits are not permitted at PQQ stage. Site visits for Potential Providers will be
permitted during the Invitation to Tender stage.
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The objective of this prequalification and selection processes is to select Firms to be
invited to tender.

Minimum Prequalification Standards:
Responses to this PQQ will be first assessed to ascertain whether Firms satisfy OVH’s

minimum standards as follows:

Q 2.08, Employer’s and Public Liability Insurance cover of no less than £10m for

each and every claim

Q 2.09, Professional Indemnity Insurance cover of no less than £10m for each and

every claim

Q7.0-7.04 inc, Equality and Diversity
Q 8.0 —8.04 inc, Environmental Issues
Q 10.01 Health & Safety, to CHAS standard or equivalent, scoring an aggregate of
5 marks or more for whole section

Failure to achieve OVH’s minimum PQQ Standards will prohibit the Firm from being
considered further in the selection process. In relation to those questions requiring a
‘Yes/No’ answer and marked on a ‘Pass/Fail’ basis, any ‘Fail’ answer will result in a ‘Fail’

overall, and the Firm will not be considered further in the selection process.

Selection criteria:

Responses to this PQQ will be scored in accordance with the following criteria:

Ref Subject Matter Score Weighting | Total Score
No %

1.0 Company Details

1.01 Information only N/A N/A

1.02 Information only N/A N/A

1.03 Information only N/A N/A

1.04 Information only N/A N/A

1.05 Information only N/A N/A
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2.0 Company Financial &
Legal Details
2.01 (1) Information only N/A N/A
(2) Scored against a 5
scale of 0 to 10*
2.02 Information only N/A N/A
2.03 Information only N/A N/A
2.04 Information only N/A N/A
2.05 Information only N/A N/A
2.06 Scored against a scale of | 5
0to 10*
2.07 Scored against a scale of | 5
0to 10*
2.08 Evidence of E&PLI | - Pass/Fail
£10m=Pass/E&PLI<£10m
Fail
2.09 Evidence of PIl | - Pass/Fail
£10m=Pass/PlI<£10m
Fail
3.0 Experience  Appropriate
to this Project
3.01 Scored against a scale of | 10
Oto 10
3.02 Scored against a scale of | 10
0to 10
3.03 Scored against a scale of | 5
0to 10
Evidence of and
Procedures for the
Control of Quality of
Construction
4.0
4.01 Scored against a scale of | 3
0to 10
4.02 Scored against a scale of | 3
Oto 10
4.03 Scored against a scale of | 3
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4.04 Scored against a scale of | 3
Oto 10
4.05 Scored against a scale of | 3
Oto 10
5.0 Key Personnel
5.01 Scored against a scale of | 5
Oto 10
5.02 Scored against a scale of | 10
0to 10
6.0 Evidence of and
Procedures for the
Effective Management of
the Procurement, and
Construction Programme
6.01 Scored against a scale of | 10
Oto 10
6.02 Scored against a scale of | 6
Oto 10
6.03 Scored against a scale of | 6
Oto 10
7.0 Equality and Diversity
7.01 Yes=Pass/No=Fail - Pass/Fail
7.02 Yes=Pass/No=Fail - Pass/Fail
7.03 Yes=Fail/No=Pass - Pass/Fail
7.04 Yes=Fail/No=Pass - Pass/Fail
8.0 Environmental Issues
8.01 Yes=Pass/No=Fail - Pass/Fail
8.02 Yes=Pass/No=Fail - Pass/Fail
8.03 Yes=Pass/No=Fail - Pass/Fail
8.04 Yes=Pass/No=Fail - Pass/Fail
Yes=Pass/No=Fail
9.0 Relationship to  OVH | Information only N/A N/A
Employees or Board
Members
10.0 Health & Safety
10.01 Pass if CHAS standard or | 8
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equivalent, if not scored
against a scale of 0 to 10.
Minimum aggregated
score of 5 to progress
Statement Relating to | Signed declaration N/A N/A
Good Standing
Totals 100%
Scoring Guide:
Scoring Bands Score Guide
0 marks Fails to meet the criteria
1-3 marks Provides the minimum information necessary to meet the criteria
4-6 marks Provides sufficient information adequately to exceed the criteria
7-10 marks Provides a level of information which materially exceeds the criteria

*Please note that only the above scores will be given, with the exception of Questions
2.01, 2.06 and 2.07 which shall be scored as indicated in the PQQ.

Explanation of Selection Process:

Each submitted pre-qualification questionnaire will be evaluated consistently and
objectively according to the selection criteria and weightings defined in the model above.

Responses to questions, which are for information only, will not be scored.
Firms should note, however, that any PQQ response, which fails to provide the required
information in response to any question, will be non-compliant and may be excluded

from further consideration by OVH.

The information supplied will be checked for completeness and compliance before
responses are evaluated.

If any Firm makes a false or misleading statement or fails to provide full information in
response this PQQ their application may at the discretion of OVH be disregarded.
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1.0 Company Details

Company Details

Name, address, telephone, fax
number and website of the
company.

Company registration number
and registered address of the
company.

Address, telephone, fax no. of the
company’s office where this OJEC
response will be administered.

Name and title plus email address
of the contact person in respect
of this OJEC response.

Provide a diagram to describe
your Group or Company’s
organisational structure.

Provide diagram and details of
the company’s relationship with
other companies within your
Group and your ultimate holding
company.

Page 18

Evaluation Criteria

Question for information
purpose only — response
not scored

Question for information
purpose only — response
not scored

Question for information
purpose only — response
not scored

Question for information
purpose only — response
not scored

Question for information
purpose only — response
not scored

N/A

N/A

N/A

N/A

N/A

N/A

Weighting | Total
Score

N/A
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2.0 Company Financial & Legal Details

Company Financial & Legal | Evaluation Criteria Weighting | Total
Details
2.01 Please provide the following (1) Financial informationis  N/A N/A
financial information or an requested for information
explanation as to why the only.

Potential Provider cannot

. . . (2) Financial assessment
provide this information:-

will be based on Dunn &

(1) A copy of the most  Bradstreet Ratings.
recent audited
accounts for your
organisation that
cover the last two
years of trading or
for the period that

OVH’s assessment will be
based upon the use of
Dunn & Bradstreet’s
Ratings and will be marked
on the following basis.

is available if

trading for less than e D&B score of 1 or 2

two years. = 10 marks, Scored 5
(2) A statement of the e D&Bscoreof3=5 sf:II:tha(‘)

organisation’s marks

turnover, profit and L Jodg

loss, and cashflow 4/Undetermined =

position for the
most recent full
year of trading (or
part year if full year
not applicable) and
an end period
balance sheet,
where this
information is not
available in an
audited form at (1).

(3) Where (2) cannot
be provided, a
statement of the
organisation’s
cashflow forecast
2.01 for the current year

0 marks
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and a bank letter
outlining the
current cash and
credit facility
position.

(4) If the organisation is
a subsidiary of a
group, (1) to (3) are
required for both
the subsidiary and
the ultimate parent
company. Where a
consortium or
association is
proposed, the
information is
requested for each
member company.

(5) A separate
statement of the
organisation’s
turnover that
relates directly to
the supply of this
service for the past
two years, or for
the period the
organisation has
been trading (if less
than two years).

2.02 (2) State your company’s
anticipated annual turnover
for construction works in
the present financial year.

2.03 (3) State the annual value of
firm orders currently placed
with your company for the
next 2 financial years.

Page 20

Question for information N/A
purpose only — response
not scored

e Turnover stated - £

Question for information N/A
purpose only — response
not scored

e Orders placed - £

““On e

HOUSING
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2.04

2.05

2.06

2.07

Parent company and/or
other guarantees of
performance and financial
standing may be required if
considered appropriate as
well as confirmation of the
organisation’s willingness to
arrange for a guarantee or a
performance bond.

Where the Potential
Provider is dependant
financially on a parent
company to support its
application for this
procurement, it must
indicate whether a Parent
Guarantee is available if
requested.

To respond either — Yes/No

State from whom Bank
references may be obtained
and provide a letter
confirming your authority
for OVH to obtain a
reference free of any
charges.

Provide details of any
County Court Judgements,
litigation or prosecutions
currently pending or given
against your company in the
last 2 years.

Provide details of any
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stated

Question for information
purpose only — response
not scored

e Response provided —
Yes/No

Question for information
purpose only — response
not scored

e Banker’s letter provided

e No County Court
Judgements, litigation
or prosecutions =10
marks,

e Lessthan 2 =5 marks
e 21to4 =2 marks

e more than 4 = 0 marks

e No adjudication

N/A

N/A

Scored 5
against a
scale of 0

to 10

Scored
against a

HOUSING
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2.08

2.09

adjudication notices issued
against your company in the
last 2 years.

Provide details and
evidence of your current
Employer’s and Public
Liability Insurance cover of
no less than £10 million for
each and every claim

Provide details and
evidence of your current
Professional Indemnity
Insurance cover of no less
than £10 million for each
and every claim.
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notices = 10 marks

e J|lessthan2 =5
marks

e to4 =2 marks

e morethan4 =0
marks

Evidence submitted of E &
PLI which is acceptable to
OVH

Evidence submitted of PlI
which is acceptable to OVH

““On _

HOUSING

scale of O
to 10

Pass/Fail

Pass/Fail
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3.0

Experience Appropriate to this

Project

Provide the following details of
similar construction projects (NB:
re-cladding, vertical and top
building extensions, etc)
undertaken over the last three
years from the company’s office
which would administer (if the
company is successful) the project.

=  Name of client

= Type of
building/description of
works

= Extent of Client Design

= Location

= Value

= Form of Contract

=  Start and anticipated finish

dates

Provide the following details of
similar construction projects (NB:
re-cladding, vertical and top
building extensions, etc)
undertaken over the last three
years from which the company has
undertaken from any of its offices.

=  Name of client

=  Type of
building/description of
works

=  Extent of Client Design

= Location
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Experience Appropriate to this Project

Evaluation Criteria

Based on response
submitted for the local
office consider

(1) full range of experience,

(2) range across different
sectors

(3) have full details been
provided

(4) procurement experience

(5) comparable values and
programmes

Based on response
submitted for the company
consider

(1) full range of experience,

(2) range across different
sectors

(3) have full details been
provided

(4) procurement experience

(5) comparable values and
programmes

e One

Weighting

Scored 10
against

a scale

of 0 to

10

Scored
against 10
a scale

of 0 to

10

HOUSING

Total Score
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= Value
=  Form of Contract

= Start and anticipated finish
dates

Provide details of your company’s
experience utilising Single Stage
Design & Build Procurement
highlighting where success have
been achieved and providing
references.
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Based on response SCOred
submitted consider: against
a scale
e Single stage Design of 0 to
& Build 10
procurement
experience.

Examples of success
— have successes
and benefits been
identified and what
value have they
achieved

Have references
been provided

5

““On _

HOUSING
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4.0 Evidence of and Procedures for the Control of Quality of Construction

Evidence of and Evaluation Criteria Weighting

Procedures for the Control
of Quality of Construction

4.01 Provide details of any Assess the quality control systems and Sco!‘ed 3
quality system operated by  current level of certification i.e. against
your company. Please ) a scale

I 1:2 I
state what standard your * 1509001:2000 or equivalent of 0 to

company is assessed e Person responsible for QM 10
against and provide a copy
of your current
certification.

e Details of other guarantee
schemes?

4.02 Identify the measures that  Assess the approach and effectiveness Scored 3
your company employsto  of measures to monitor and ensure against
monitor and ensure the sub-contractor quality i.e. a scale
quality of work delivered o Sueelhy dhains T alme of 0 to
by your subcontractors and PRy P 10
suppliers. e Level of resources provided

e Performance monitoring

o Corrective
actions/improvements

e Communications

4.03 Identify and describe how  Assess the effectiveness of the Sco!‘ed 3
your company would contractors proposed cost control against
contribute to cost control procedures i.e. a scale
during both the sub- L . of 0 to

& e Estimating/reporting
contract procurement 10
phase and the construction e Benchmarking/market testing

phase to ensure the

budget is not exceeded. *  Change control

e Risk/contingency management
e Value engineering

e Progressive final accounts
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Provide details of your
approach to ensuring that
the project sections are
completed on time.

Does you company have
ISO 14001 certification and
what systems and
procedures do you use to
maintain and control this.

Page 26

Assess the effectiveness of the
contractors proposed approach to
ensure the project sections are
completed on time i.e.

e Design/pre & post contract
periods

e Programme — critical paths
e Approvals & sign offs
e Resourcing
e Testing/commissioning
e Communications/reporting
e Handovers

Does the company have ISO 14001
certification

Has the contractor identified effective
systems and procedures to
monitor and control
environmental issues

HOUSING

Scored 3
against

a scale
of 0 to
10

Scored
against 3
a scale
of 0 to
10
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5.0 Key Personnel

m Key Personnel Evaluation Criteria m Weighting | Total Score

5.01 Describe the structure of your Site Management — does Scored
proposed site management team the proposed site against
for the project, identifying the management team a scale
individual roles and appear sufficient for of 0 to
responsibilities. Also, clarify which this project 10
individuals based full time on site

) Have roles and
would have full authority to make ibilities for ke
key decisions on behalf of your res!:)(?n5| ! v
individuals been
company. identified and are they
clearly defined and
sufficient
Will sufficient authority be
delegated to site based
staff to ensure decisions
can be taken at site
level

5.02 Provide details of the key Assess the quality and Scored 10
personnel envisaged for this experience of the key against
project. CV’s should include personnel identified i.e. a scale
qu.allflcatlons, expe.rlencg and key e Named individuals of 0 to
skills relevant to this project. CV’s 10
to be limited to single page A4 per e Qualifications
person.

e Experience

o Key skills relevant
to the project
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6.0

and Construction Programme

Evidence of and Procedures for
the Effective Management of the

Procurement, and Construction
Programme

Describe how your company would
manage the programming of
procurement, design and
construction works for this project,
and state which programming
works are done at site level and by
whom.

Describe how your company
would manage and control
environmental issues including
disruption to neighbours, waste
disposal, noise and pollution, with
regards to environmental
responsibility.

Page 28

Evaluation Criteria

Has the contractor
submitted effective
proposals for managing the
procurement, design &
construction programmes,
egs

e Addressed each
programme

e Managed by whom
and where

e Communication
e Key driver/issues
e Updates

e Reporting

Has the contractor
demonstrated that he can
adequately control
environmental issues
including disruption to
neighbours, waste
disposal, noise and
pollution?

Please describe your
approach with regards to
environmental
responsibility, egs.

e Draft plan

o Likely issues,
identification of

Scored
against
a scale
of 0 to
10

Scored
against
a scale
of 0 to
10

10

6

Weighting

A
vwIisSIONn
HOUSING

Evidence of and Procedures for the Effective Management of the Procurement,

Total Score
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Describe how the procurement
process would be managed for this
project and state where this would
be done.

Page 29

problems
Recycling

Waste avoidance

Has the contractor
demonstrated an effective
and workable approach to
management of the
procurement process egs.

Dedicated
procurement team

Use of supply chain
partners

Tendering process
followed, reports
provided

Selection based on
quality/cost basis
for best value

Procurement
schedule produced
and regularly
updated

Office responsible
for procurement
stated.

Scored
against
a scale
of 0 to
10

6

HOUSING
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7.0
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HOUSING

Equality and Diversity
This section will be evaluated on a pass/fail basis.

We need to know that your organisation abides by and implements the legislative and
regulatory guidance regarding equality and diversity.

We expect organisations that contract with OVH to operate a working environment
free of discrimination, harassment, bullying or oppressive treatment.

We require that organisations have appropriate equality and diversity practices and
procedures in place, which are effectively implemented in relation to beneficiaries,
staff and its services as a whole.

IMPORTANT: Should you be invited to participate in dialogue, you will be required to
produce supporting evidence for answers to these questions.

Do you have an Equality and Diversity

7.01 . Yes=Pass No=Fail
Policy/Strategy?

702 Is it your practice :'as ar\ employer to comply with Ves=Pass No=Fail
your statutory obligations under the current
equalities legislation and regulatory guidance?

703 IrT th(‘e Iz‘ast t'hree years, has any. finding of unla'wfu.I Ves=Fail No=Pass
discrimination been made against your organisation
by any court or Employment/industrial tribunal?

704 In the last three years, has your organisation been Ves=Fail No=Pass

the subject of formal investigation by the
Commission for Racial Equality, the Disability Rights
Commission, the Equal Opportunities Commission or
a comparable body, on the grounds of alleged
unlawful discrimination?



One Vision Housing PQQ

September 2010

8.0 Environmental Issues

This section will be evaluated on a pass/fail basis.

e One

HOUSING

OVH is committed to sustaining the environment and neighbourhoods in which we
operate. We acknowledge our corporate and social responsibility to:

¢ Reduce our carbon footprint

¢ Improve the level of recycling

¢ Reduce our reliance on packaging

¢ Minimise waste

+ Improve and protect our planets natural resources

¢ Actively encourage Green Business Solutions

IMPORTANT: Should you be invited to participate in dialogue, you will be required to
produce supporting evidence for answers to these questions.

8.01

8.02

8.03

8.04

Page 31

Do you adopt and support our ongoing
commitment to environmental issues
management by actively monitoring your
organisation’s carbon footprint?

Do you communicate this commitment to your
staff?

Do you have mechanisms in place to monitor
your contribution to Green Business Solutions
and environmental impacts?

Does your organisation have any form of
Environmental Management schemes in place?

Yes = Pass
Yes = Pass
Yes = Pass
Yes = Pass

No = Fail
No = Fail
No = Fail
No = Fail
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9.0 Relationship to OVH Employees or Board Members

This section is for information purposes only and not scored.

Please advise if you or any directors, employees are:

Related to a current or previous staff member: Yes/No
If Yes: Name

Relationship

Related to a current or previous Board member: Yes/No
If Yes: Name
Relationship
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Health & Safety

The works will be subject to UK
Health and Safety Legislation,
including the Construction, Design
and Management Regulations. It
will therefore be necessary to
demonstrate a thorough
understanding and competency of
these in order for the Potential
Provider to fulfil their obligations
under this legislation.

OVH'’s minimum standard will be
the CHAS standard or equivalent.
Your policy must be relevant to
the nature and scale of your work
and set out the responsibilities for
health and safety management at
all levels within your organisation.

Please provide the following with
you returned questionnaire:

. Please provide a copy of
your organisations H&S Policy

. What arrangements are in
place for health and safety
management within your
organisation?

. What arrangements do
you have in place for the
provision of health and
safety advice? s this
resource internal or
external to your
organisation?

. What arrangements do

you have in place for the
monitoring, audit and

Page 33

Pass if CHAS standard or
equivalent, if not scored
against a scale of 0 to 10.
Minimum aggregated score
of 5 to progress

Scored
against
a scale
of 0 to
10

E One

HOUSING
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review of your health and
safety procedures?

. What arrangements do
you have in place to
ensure the appointment
of competent sub-
contractors/consultants?

. Please provide a
copy of your accident statistics
including details of any HSE
enforcement notices for the
last 3 years

The response to this H&S Questionnaire shall not be considered as part of the restriction of 25
pages for the PQQ.

Page 34



One Vision Housing PQQ (E)__‘(’__M
n

September 2010

HOUSING

STATEMENT RELATING TO GOOD STANDING

STATEMENT RELATING TO GOOD STANDING — GROUNDS FOR OBLIGATORY EXCLUSION (IN
ELIGIBILITY) AND CRITERIA FOR REJECTION OF CANDIDATES in accordance with Regulation 23 of
the Public Contracts Regulations 2006 (as amended)

PROJECT TITLE: KINGS PARK, SEAFORTH, LIVERPOOL, MERSEYSIDE, L21

We confirm that, to the best of our knowledge, the Potential Provider is not in breach of the
provisions of Regulation 23 of the Public Contracts Regulations 2006 (as amended) and in
particular that:

Grounds for mandatory rejection (ineligibility)

The Potential Provider or its directors or any other person who has powers of
representation, decision or control of the named organisation has not been convicted
of any of the following offences:

(a) conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where
that conspiracy relates to participation in a criminal organisation as defined in
Article 2(1) of Council Joint Action 98/733/JHA (as amended);

(b) corruption within the meaning of section 1 of the Public Bodies Corrupt
Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as
amended);

(c) the offence of bribery;

(d) fraud, where the offence relates to fraud affecting the financial interests of the
European Communities as defined by Article 1 of the Convention relating to the
protection of the financial interests of the European Union, within the meaning
of:

@) the offence of cheating the Revenue;

(i) the offence of conspiracy to defraud;

(i)  fraud or theft within the meaning of the Theft Act 1968 and the Theft
Act 1978;

(iv)  fraudulent trading within the meaning of section 458 of the Companies
Act 1985 or section 993 of the Companies Act 2006;

(v) defrauding the Customs within the meaning of the Customs and Excise
Management Act 1979 and the Value Added Tax Act 1994;

(vi)  an offence in connection with taxation in the European Community
within the meaning of section 71 of the Criminal Justice Act 1993; or
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(e)

(f)

(vii)  destroying, defacing or concealing of documents or procuring the
extension of a valuable security within the meaning of section 20 of the
Theft Act 1968;

money laundering within the meaning of the Money Laundering Regulations
2003 or Money Laundering Regulations 2007; or

any other offence within the meaning of Article 45(1) of Directive 2004/18/EC
as defined by the national law of any relevant State.

Organisation’s name

Signed

Position

Date

Discretionary grounds for rejection
The Potential Provider confirms that it:

(@)

(b)

(©)
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being an individual is not bankrupt or has not had a receiving order or
administration order or bankruptcy restrictions order made against him or has not
made any composition or arrangement with or for the benefit of his creditors or
has not made any conveyance or assignment for the benefit of his creditors or
does not appear unable to pay or to have no reasonable prospect of being able to
pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article
242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has not
granted a trust deed for creditors or become otherwise apparently insolvent, or is
not the subject of a petition presented for sequestration of his estate, or is not the
subject of any similar procedure under the law of any other state;

being a partnership constituted under Scots law has not granted a trust deed or
become otherwise apparently insolvent, or is not the subject of a petition
presented for sequestration of its estate;

being a company or any other entity within the meaning of section 255 of the
Enterprise Act 2002 has not passed a resolution or is not the subject of an order by
the court for the company’s winding up otherwise than for the purpose of bona
fide reconstruction or amalgamation, nor had a receiver, manager or administrator
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(d)
(e)
(f)

()]

(h)

on behalf of a creditor appointed in respect of the company’s business or any part
thereof or is not the subject of similar procedures under the law of any other state;
has not been convicted of a criminal offence relating to the conduct of his business
or profession;

has not committed an act of grave misconduct in the course of his business or
profession;

has fulfilled obligations relating to the payment of social security contributions
under the law of any part of the United Kingdom or of the relevant State in which
the organisation is established;

has fulfilled obligations relating to the payment of taxes under the law of any part
of the United Kingdom or of the relevant State in which the economic operator is
established;

is not guilty of serious misrepresentation in providing any information required of
him under this regulation;

in relation to procedures for the award of a public services contract, is licensed in
the relevant State in which he is established or is a member of an organisation in
that relevant State when the law of that relevant State prohibits the provision of
the services to be provided under the contract by a person who is not so licensed
or who is not such a member.

Organisation’s name

Signed

Position

Date
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APPENDIX A — EXISTING SITE PLAN
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APPENDIX B — DESIGN PROPOSAL
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1.15 Project Details

Client/Project Manager/Quantity Surveyor
One Vision Housing Ltd Tel: 0300 365 1111
Atlantic House Fax: -

Dunnings Bridge Road

Bootle Contact: Terry Halliwell
Liverpool

L30 4TH

Concept Architect Tel: 0151 702 7000
Aedas

10 Duke Street

Liverpool

L1 5AS

CDM Co-ordinator Tel: 0151 236 2351
EC Harris LLP Fax: 0151 236 3379

Silkhouse Court
17 Tithebarn Street Contact: Graham Ball/Austin Uwagboe
Liverpool

L2 21.Z
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