C One

HOUSING

Vision, mission
and aims

Our vision

Our vision is to provide high quality, affordable homes in thriving
communities where people have a sense of pride and place.

Our mission

Our Mission is to be the landlord of choice in Sefton.

Our corporate aims

To provide homes that people want to live in

To provide viable, sustainable and inclusive communities, supporting
and empowering those who are vulnerable and/or disadvantaged

To provide services that offer value for money and make efficient,
effective and economic use of resources

To provide clear, decisive, dynamic and informed decision-making and leadership.

Our corporate objectives

Develop and implement neighbourhood strategies that inform
the allocation of resources

Deliver excellent services designed around the needs of customers

Continuously review and improve performance

Develop and implement systems to ensure financial viability,
value for money and business stability

Deliver services that embrace diversity and offer equality of access

Develop an excellent workforce with appropriate skills, knowledge
and attitude.
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